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a Why are some architects successfully integrated with the business while others
struggle to emerge from a technol ogy-centric role?

§ Business process management and other business driven initiatives are sometimes
disassociated from existing enterprise architecture functions and yet they are
obvioudy related to the same goal. Why is this happening? Moreimportantly,
should we be alarmed?

o Language, communication, and perception are al part of "Changing the
Conversation".

§ Architects must learn to describe architecture's business contribution and value
without using EA's secret language.

§ However, that is not the only conversation that must change. EA practitioners must
realize that EA has gone through a fundamental change and it will no longer solely
exist asan I'T competency.

§ Thefoundations of good architecture are disappearing into the business!
q F A #E £ MikeRollings, Burton Group Research Director for Enterprise
Architecture
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q #Ei#E & Henry Peyret, Analyst, Forrester

a The Enterprise Architecture isin transition to a next
generation EA.

§ The enterprise and the business are asking a new EA because they
are themselves transforming under factors which arenot due only
to current criss.

§ The current crisis accel erate that transformation under factors such
as globalization, new wave of innovation (including the next IT
adoption wave : Smart Computing), new generation of workers
(Millenials) and finally enterprise new values.

This session will cover :
a EA transformation drivers
a EA archetypes should align to the 3 IT archetypes
a Adopting next gen EA isajourney
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